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Abstract

This study aimed to investigate problems and community economic
development, to develop policies concerning community economic development,
and to propose economic development policies and strategies to people living in
Kanchana sub-district, Meuang Phrae district, Phrae province. The document analysis,
interview, and focus group discussion was applied in data collection.

The findings revealed as follows.

The problems regarding community economic development, in the
overview, were as follows. The community entrepreneurs usually faced the budgeting
problems. They also lacked of knowledge in applying technologies for designing
products and increasing product value. Public relations through online social media
was still needed to improve people lifestyle and strengthen community economics,
leading to self-reliance. The possible solution for economic problems of occupational
community was determining objective plans in order to effectively adjust the
problems to social changes, leading to community effectiveness.

The plans, policies, and strategies of Kanchana Subdistrict Administrative
Organization (fiscal year 2019-2022) consisted of 5 strategies: (1) Public service
administration and management; (2) Quality of life and society development; (3)

Education, art, culture, tradition, local wisdom, sport, and recreation activity



development; (4) Public health, hygiene, and environment development; and (5)
Public utility and infrastructure development. According to Swot analysis, in which the
plans and policies were analyzed from the internal environment, consisting of
strength; weakness; opportunity; and obstacles of community economics of Kanchana
sub-district, it pointed that the strength were clear strategies, plans, and projects;
unique community identities and wisdoms; and the diversities of local sages, which
could further professional development. The weakness was that community
economics was not included in the policies and plans. The lack of financial support in
order to empower economic potential was still needed. The younger generation had
no interest in attending training workshop to inherit local wisdoms.

In terms of opportunity, Subdistrict Administrative Organization could
determine plans and policies for enhancing community economics in fiscal year 2023-
2027 to improve local products and increase community income sustainably. Using
online public relations; working with government and private organizations specialized
in product development and marketing; and organizing public forum to exchange
knowledge of intangible cultural heritage were also regarded as opportunity.

The obstacles were insufficient budget to support community economic
and lack of knowledge in integrating technology into production processes.
Respectively, the younger generation had no interest in community economics and
some community members did not realize the value of intangible cultural heritage.

According to Swot analysis, the policies, plans, strategies, objectives, output,
and project were created and presented to Kanchana Subdistrict Administrative
Organization in order to be the information and integrate into economic development
plan (fiscal year 2023-2027) as follows.

In terms of policy, the 4 policies were created consisting of 1. The
community enhancement and strengthening, 2. Community administration and
management, 3. Community economics, and 4. Creation of income. The mentioned
policies were in accordance with strategy 1: Public service administration and
management and strategy 5: Public utility and infrastructure development. The
objectives of the policies were to enhance people living in community to learn and

develop skills in using the technology for food processing in order to increase



products’ value. It was in accordance with government policies and participative
management between community, private institutes, and government organizations,
which placed importance on community interests. The space and public forum were
provided to occupational groups to present their products, leading to the
empowerment of community economics. The projects and activities were also

organized to meet community needs.
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